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REACTIONS. 



FACTS > BIDDING PROCESS 

• Financed by EU-LEADER program (80% funding rate) 

• Total budget for entire bidding process (2 years): € 400.000,- 

• Number of staff: 

‣ 2 from the beginning of 2018 (office-/core team) 

‣ 2-3 freelancer (artists from the independent scene) for bidbook 
editing 

‣ A total of 5 for final selection > none of the team members 
had a full-time contract (!) 



THE PROCESS. 
2018-2019. 



2018 



2018-19. 



2019 



 
A BROAD 

CONCEPT OF 
CULTURE. 



FIRST EVER 
CULTURAL 
DEVELOPMEN
T 
PLAN FOR 
THE REGION. 



STRATEGY 2030. 5 KEY 
TARGETS. 

1. Establish a broad concept of culture and 
strengthen forms of culture not yet well 
established in the SKGT. 

2. Release the potential of culture for everyone. 

3. Make culture accessible and attractive. 

4. Find different solutions to the same old 
problems. 

5. Revitalizing old spaces. 



REGIONAL 
APPROACH TO 
BUILD 
ECOC 2024 

• Lead city: Bad Ischl  
14,000 inhabitants 

• SKGT-ECoC-Region total: 
95,000 inhabitants 



OUR 
VISION 

Our vision is to create the INCLAVE! 
An open cultural space, connecting cultural 
initiatives, people and places. 
 
With our concept of a cooperative culture 
movement 
(which respects traditions and creates new ones), 
Strategy 2030 and our idea of a Cultural 
Geography, but foremost with our program, which 
is the base for everything, we hope to become an 
INCLAVE role model for other European regions 
and cities. 



OUR 
STORY 
AND 
THE 4 
PROGRAM
M LINES 



OUR 
STORY 

EUROPEAN 
DIMENSION 



INFRASTRUCTU
RE DEVELOPED 
DIRECTLY FOR 
ECOC 2024. 

• Open Cultural Center 
(OCC) 
in Bad Ischl (Cafe Casino) 

• Total capital investment 
approximately € 1 Mio.,  
to be financed separately 
from the program budget 
(City of Bad Ischl) 



8 
RECOMMENDATIO
NS FOR FUN & 
HAPPINESS 
IN BIDDING FOR 
EUROPEAN 
CAPITAL OF 
CULTURE. 



1.Build a great 
interdisciplinary 
team. 

8 RECOMMENDATIONS FOR FUN & HAPPINESS 
IN BIDDING FOR EUROPEAN CAPITAL OF 
CULTURE. 



2. Be 
visionary, 
search and 
find your 
European (!) 
story around 
your city’s / 
region’s 
D.N.A. 

8 RECOMMENDATIONS FOR FUN & HAPPINESS 
IN BIDDING FOR EUROPEAN CAPITAL OF 
CULTURE. 



3. Go out to the local 
people, talk about 
2026, their desires 
and fears, inspire 
them and let them 
dream, but always 
keep your focus on 
the bid book. 

8 RECOMMENDATIONS FOR FUN & HAPPINESS 
IN BIDDING FOR EUROPEAN CAPITAL OF 
CULTURE. 



4. Get support 
from your civil 
society. 
A broad political 
support of course 
helps, but is not 
crucial for pre-
selection. 

8 RECOMMENDATIONS FOR FUN & HAPPINESS 
IN BIDDING FOR EUROPEAN CAPITAL OF 
CULTURE. 



5. Be critical about 
yourself, your work 
and approach. 
Allow a view from 
outside 
> experts or coaches 
that guide you, 
but not write your 
bidbook. 

8 RECOMMENDATIONS FOR FUN & HAPPINESS 
IN BIDDING FOR EUROPEAN CAPITAL OF 
CULTURE. 



6. It is not a 
competition about 
money, budget 
and size of your 
city, 
it’s all about 
addressing 
European 
challenges. 

8 RECOMMENDATIONS FOR FUN & HAPPINESS 
IN BIDDING FOR EUROPEAN CAPITAL OF 
CULTURE. 



7. Train hard 
and make 
sure 
that the whole 
team knows 
the bidbook. 

8 RECOMMENDATIONS FOR FUN & HAPPINESS 
IN BIDDING FOR EUROPEAN CAPITAL OF 
CULTURE. 



8 RECOMMENDATIONS FOR FUN & HAPPINESS 
IN BIDDING FOR EUROPEAN CAPITAL OF 
CULTURE. 

8. Have fun, 
enjoy the 
bidding 
process 
and love your 
plan B! 



BIDBOOK. 
FINAL 
SELECTION. 

Online: 
 
https://www.salzkammergut-
2024.at/bidbook 



THANK YOU FOR YOUR ATTENTION 
AND GOOD LUCK FOR YOUR ROAD 
TO 2026. 
  
Büro Salzkammergut 2024 

  
@Stadtgemeinde Bad Ischl, Pfarrgasse 11, 1. Stock 

 4820 Bad Ischl 

  

 @cowerk Innovationscampus im Haus Salzkammergut, 
Klosterplatz 1 

 4810 Gmunden 

 buero@salzkammergut-2024.at 

 www.salzkammergut-2024.at  
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